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Session Objectives:

Objectives:

● Share new learning from Unbounded Institute
● Understand the updated proposal for shifting literacy 

instruction and adopting High Quality Instructional Materials
○ Articulate how the updated plan will address research 

based instruction for all students
○ Define the school leader role in the plan

● Provide an overview of the first module



Outdated Approach to Literacy



Updated Researched Based Structured Literacy Approach



Unbounded Institute



Unbounded Institute



Unbounded Institute



Where do we go from here?



Change Management for Complex Educational Change

Vision Skill Incentives Resources Gaining 
Commitment

Ownership Action Plan Change

Vision Skill Incentives Resources Gaining 
Commitment

Ownership False Start

Vision Skill Incentives Resources Gaining 
Commitment

Action Plan Expectation

Vision Skill Incentives Resources Ownership Action Plan Resistance

Vision Skill Incentives Gaining 
Commitment

Ownership Action Plan Frustration

Vision Skill Resources Gaining 
Commitment

Ownership Action Plan Passivity

Vision Incentives Resources Gaining 
Commitment

Ownership Action Plan Anxiety

Skill Incentives Resources Gaining 
Commitment

Ownership Action Plan Confusion



Action Step Original Timeline Adjusted Timeline

Engage stakeholders to review, 
identify and purchase  HQIM

May 2024- November 2024 No adjustment

Require PreK-2 educators to fully 
implement Heggerty and 
Fundations with fidelity 
(currently inconsistent 
implementation)

Provide refresher PD 

September 2024 

Training educators in the 
Science of Reading and 
Knowledge Based Instruction

Use HQIM to support educator 
understanding of how students 
learn

September 2024 - December 
2024

September 2024 - April 2025

Revised Plan



Action Step Original Timeline Adjusted Timeline

Build school based partnership with 
OTL- 

School admin identifies educators 
to help lead the knowledge 
building at the school level

OTL provides training on PD 
modules to be delivered by school 
teams

Create stronger PLCs at building 
level
 

September 2024- December 2024 September 2024- no end date

Implement HQIM Soft rollout January 2025 Rollout K-5 September 2025

Provide ongoing professional 
development

Fall 2025- ongoing

Revised Plan



Creating the Conditions: Preparing and 
Supporting Leaders to Implement Change

DetailsObjective
● OTL provides trajectory for the year
● Materials will be available at least 2 months in advance
● Facilitation guide includes pre preparation notes, talking 

notes, and electronic materials
● Principals will preview materials at monthly meetings

OTL provides 1 hour modules to be 
delivered at the school level during 
Tuesday Curriculum Meetings

Train  all K-5 Educators including 
Special Educators and  EL  Teacher

Skill, Vision, Action Plan, Gaining 
Commitment   

● Principal identifies the educator through interest 
form

● Educator receives training before each module
● Educator and school leadership partner to deliver 

modules

Provide each school with a Literacy 
teacher PD partner

Grow Capacity at the School Level

Skill, Vision, Gaining Commitment,  
Ownership, Incentives

● New learning will be demonstrated through new 
materials

● Educators will be trained after receiving 
background knowledge

● Educators can test out lessons

Educators receive materials in 
January 2025

Provide High Quality Instructional 
Materials

Skill, Vision, Resources,  Incentives, 
Action Plan

Action Step



Module Example
Facilitator Guide with Talking Points Full Slide Deck that Includes all Participant Directions

Formative Exit Slip



What Questions Do you Have?

Reminder of the topics:
● How students learn to 

read
● Complex change process

○ Creating the 
conditions for success

● New proposal for shift in 
literacy instruction

● Professional development 
model


